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7KHSULQFLSOHVRIRUJDQL]DWLRQDO MXVWLFHDUHQRWGLIILFXOW WRDSSO\+RZHYHUGXHWR WKHXQHWKLFDODQGLQWHQWLRQDO
DFWLRQVE\FHUWDLQLQGLYLGXDOVHJLPPHGLDWHVXSHUYLVRUKHDGRIGHSDUWPHQWHWFVRPHLQWHUYHQWLRQVHJHTXDO
HPSOR\PHQWSURJUDPPD\QRWEHZHOOLPSOHPHQWHGLQFHUWDLQFRQWH[WV,IVXFKLQWHUYHQWLRQVDUHZHOOLPSOHPHQWHG












EHKDYLRU DQG DWWLWXGH$Q HPSOR\HHPHDVXUHV IDLUQHVV E\ FRPSDULQJ WKH RXWSXW HJ SD\ UHFRJQLWLRQ SHUVRQDO






IDFWRUV HJ OHDGHUVKLS VW\OH GHYHORSPHQW FKDQFHV DQG DYDLODELOLW\ RI UHVRXUFHV WKDW FDQ DIIHFW DQ HPSOR\HH
V













3.1. Distributive justice 
'LVWULEXWLYHMXVWLFHLVGHILQHGDVWKHIDLUQHVVDVVRFLDWHGZLWKWKHGHFLVLRQUHODWHGWRWKHGLVWULEXWLRQRIUHVRXUFHV
ZLWKLQDQRUJDQL]DWLRQ&ROTXLWW$VVXFKGLVWULEXWLYHMXVWLFHSHUWDLQVWRWKHDOORFDWLRQRIILQDQFLDORUQRQ
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PDQSRZHU SODQQLQJ IDLU GLVFLSOLQDU\ DFWLRQV DQG UHZDUG V\VWHP DQG WKH WUXVWZRUWKLQHVV RI WKH GHFLVLRQPDNLQJ
DXWKRULW\ DUH LPSRUWDQW WR HQKDQFH HPSOR\HHV¶ SHUFHSWLRQRI SURFHGXUDO MXVWLFH ,I WKHPDQDJHULDO SURFHVVHV DQG
SURFHGXUHVDUHSHUFHLYHGWREHIDLUWKHQHPSOR\HHVZLOOEHPRUHVDWLVILHGDQGPRUHOLNHO\WRIRUPDSRVLWLYHDWWLWXGH
WRZDUGVPDQDJHPHQW¶VGHFLVLRQVZKLFKLQGLUHFWO\FDQOHDGWROHVVFRQIOLFWEHWZHHQHPSOR\HUDQGHPSOR\HHV
3.3. Interactional justice 
,QWHUDFWLRQDOMXVWLFHLVGHILQHGDVWKHMXVWWUHDWPHQWWKDWDQHPSOR\HHUHFHLYHVDVWKHUHVXOWRIPDQDJHULDOGHFLVLRQV
&ROTXLWW6SHFLILFDOO\ LQWHUDFWLRQDO MXVWLFH LV WKH LQWHUSHUVRQDO WUDQVDFWLRQV WKDWHPSOR\HHVHQFRXQWHUZLWK
ILJXUHV LQ DXWKRULW\ &URSDQ]DQR HW DO  ,QWHUDFWLRQDO MXVWLFH FDQ EH HQKDQFHG E\ SURYLGLQJ WKH QHFHVVDU\
LQIRUPDWLRQDQGH[SODQDWLRQRQWKHUDWLRQDOHIRUGHFLVLRQVPDGHE\PDQDJHPHQW%LHV	0RDJ&ROTXLWW
VXJJHVWV WKDW LQWHUDFWLRQDO MXVWLFH FRQVLVWV RI WZR HOHPHQWV RI MXVWLFH LH LQWHUSHUVRQDO DQG LQIRUPDWLRQDO
MXVWLFH,QWHUSHUVRQDOMXVWLFHUHIHUVWRSHUFHSWLRQRIUHVSHFWLQRQH¶VWUHDWPHQWLHDUHHPSOR\HHVWUHDWHGZLWKFRXUWHV\
DQG UHVSHFW" ZKLOHLQIRUPDWLRQDO MXVWLFHUHIHUV WR SHUFHSWLRQ RI ZKHWKHU DQ HPSOR\HU LV SURYLGLQJ WLPHO\ DQG
DGHTXDWHLQIRUPDWLRQDQGH[SODQDWLRQLHLVPDQDJHPHQWZLOOLQJWRVKDUHUHOHYDQWLQIRUPDWLRQZLWKHPSOR\HHV"
7KH,PSRUWDQFHRI2UJDQL]DWLRQDO-XVWLFH
4.1. Economic consideration 
(PSOR\HHVQHHGPRQH\ WRVXVWDLQ WKHLUTXDOLW\RI OLIH7KXV WKHZLOOLQJQHVVRIHPSOR\HHV WRUHPDLQZLWKDQ






DQG UHZDUGV $ MXVW FRPSHQVDWLRQ SROLF\ VLJQDOV WKDW QHLWKHU HPSOR\HH QRU JURXS RI HPSOR\HHV LV VLQJOHG RXW
GLVFULPLQDWHG DJDLQVW RU LOOWUHDWHG 7KLV PHDQV DOO HPSOR\HHV DUH WUHDWHG WKH VDPH LH WKH\ UHFHLYH VLPLODU
FRPSHQVDWLRQEDVHGRQWKHLUHIIRUWDELOLWLHVDQGFRQWULEXWLRQ7KLVLVWKHUHDVRQZK\HPSOR\HHVZDQWIDLUQHVVEHFDXVH
IDLUQHVVOLNHMXVWLFHHQVXUHVWKHLUULJKWVDQGIXWXUHEHQHILWVDUHDVFHUWDLQHG








KDUPLQJ HPSOR\HHV¶ WUXVW DQG OR\DOW\ 7KXV RSHQ FRPPXQLFDWLRQV EHWZHHQ HPSOR\HHV DQG HPSOR\HU UHJDUGLQJ
PDQDJHPHQWOHYHOGHFLVLRQVLVQHHGHGWROHVVHQHPSOR\HHV¶PLVSHUFHSWLRQRIWKHDOORFDWLRQRIUHZDUGV0LONRYLFK	
1HZPDQ
4.3. Ethical consideration 
(PSOR\HUVKDYHWKHHWKLFDOREOLJDWLRQWRSURYLGHHTXLWDEOHSD\WRHPSOR\HHV7KH(PSOR\PHQW$FWLQGLFDWHV




VKRXOG EH IDLUO\ WUHDWHG :KHQ HPSOR\HHV H[SHULHQFH DQ HYHQW WKH\ EHOLHYH LV XQHWKLFDO HJ VXSHUYLVRU KDV
PDQLSXODWHG WKH SHUIRUPDQFH HYDOXDWLRQ RXWFRPH WKH\ DUH OLNHO\ WR IHHO WKH\ KDYH EHHQ ZURQJHG DQG KDUERU




5.1. Builds trust 
$FFRUGLQJWR0LVKUDDQG0LVKUDWUXVWUHIHUVWR³one party’s willingness to be vulnerable to another party 
based on the belief that the latter party is competent, open, concerned and reliable”. 7KLVPHDQVWUXVWLVWKHZLOOLQJQHVV










5.2. Fosters employees’ organizational citizenship behavior  
$FFRUGLQJWR2UJDQRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRULVWKHYROXQWDU\EHKDYLRURIHPSOR\HHVWKDWDUH
QRW VSHFLILFDOO\ LQIOXHQFHG E\ WKH RUJDQL]DWLRQDO UHZDUG V\VWHP EXW QHYHUWKHOHVV VXSSRUW WKH IXQFWLRQLQJ RI WKH
RUJDQL]DWLRQ(PSOR\HHVZKRSRVVHVVRUJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRUDUHWKRVHZKRKDYHKLJKOHYHORIZLOOLQJQHVV
WRDFFHSWH[WUDUROHVWKDWPD\EHUHODWHGRUXQUHODWHGWRWKHLUMREUHVSRQVLELOLWLHVVXFKDVNHHSLQJWKHZRUNHQYLURQPHQW
FOHDQ DQG WLG\ VDYLQJ DQG SURWHFWLQJ FRPSDQ\¶V UHVRXUFHV DQG DVVHWV VROYLQJ FRZRUNHUV¶ SUREOHPV SURYLGLQJ





IDLU DQG MXVW WUHDWPHQW IURP WKHPDQDJHPHQW ,Q RWKHUZRUGV LQGLYLGXDOVZLOO UHSD\ SURFHGXUDO GLVWULEXWLYH DQG
LQWHUDFWLRQDO MXVWLFH ZLWK KDUG ZRUN 7KLV W\SH RI UHFLSURFDWHG UHODWLRQVKLS KDV EHHQ HPSLULFDOO\ YDOLGDWHG E\
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UHVHDUFKHUVVXFKDV0RKDPPDG+DGLHWDOZKRIRXQGWKDWRUJDQL]DWLRQDOMXVWLFHSUHGLFWVXQLYHUVLW\VWDII¶V
FLWL]HQVKLSEHKDYLRU
5.3. Improves job performance 
7KH WKLUG LPSDFW RI RUJDQL]DWLRQDO MXVWLFH LV LW FDQ LPSURYH HPSOR\HHV¶ SHUIRUPDQFH DW WKH ZRUNSODFH -RE
SHUIRUPDQFHUHIHUVWRMRERXWSXWGHWHUPLQHGLQWHUPVRITXDQWLW\RUTXDOLW\H[SHFWHGE\DVXSHULRU0RVWRIWKHWLPH
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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

















803 Tan Fee Yean and Ab Aziz Yusof /  Procedia - Social and Behavioral Sciences  219 ( 2016 )  798 – 803 
/HUQHU0-7KHMXVWLFHPRWLYH6RPHK\SRWKHVHVDVWRLWVRULJLQDQGIRUPV-RXUQDORI3HUVRQDOLW\
0LONRYLFK*7DQG1HZPDQ-0&RPSHQVDWLRQWKHG%RVWRQ0F*UDZ+LOO
0LVKUD$.DQG0LVKUD.(7KHUROHRIPXWXDOWUXVWLQHIIHFWLYHGRZQVL]LQJVWUDWHJLHV+XPDQ5HVRXUFH7RS0DQDJHPHQW7HDP
0HPEHUV
0RD]]H]L06DWWDUL6DQG%DEODQ$=5HODWLRQVKLSEHWZHHQRUJDQL]DWLRQDOMXVWLFHDQGMRESHUIRUPDQFHRI3D\DPHQRRU8QLEHUVLW\
HPSOR\HHVLQ$UDELD3URYLQFH6LQJDSRUHDQ-RXUQDORI%XVLQHVV(FRQRPLFVDQG0DQDJHPHQW6WXGLHV
0RKDPPDG+DGL$6H\HG61DQG)DUQRRVK$7KHUHODWLRQVKLSEHWZHHQWKHRUJDQL]DWLRQDOMXVWLFHDQGRUJDQL]DWLRQDOFLWL]HQVKLS
EHKDYLRXURIWKHHPSOR\HHV0LGGOHHDVW-RXUQDORI6FLHQWLILF5HVHDUFK
0XPWDM+DQG+DUOLGD$:8QGDQJXQGDQJSHNHUMDXQWXNSHQJXUXV3DKDQJ3763XEOLFDWLRQ
2UHQ/7]LQHU$1DKVKRQ<DQG6KDURQL*5HODWLRQVEHWZHHQ2&%VRUJDQL]DWLRQDOMXVWLFHZRUNPRWLYDWLRQDQGVHOIHIILFDF\
$FDGHP\RI(FRQRPLF6WXGLHV
2UJDQ':2UJDQL]DWLRQDOFLWL]HQVKLSEHKDYLRU7KHJRRGVROGLHUV\QGURPH/H[LQJWRQ0$/H[LQJWRQ%RRNV
5XGHU*-7KHUHODWLRQVKLSDPRQJRUJDQL]DWLRQDOMXVWLFHWUXVWDQGUROHEUHDGWKVHOIHIILFDF\8QSXEOLVKHG3K'WKHVLV)DFXOW\RIWKH
9LUJLQLD3RO\WHFKQLF,QVWLWXWHDQG6WDWH8QLYHUVLW\
6DPSVRQ((2QMXVWLFHDVHTXDOLW\-RXUQDORI6RFLDO,VVXHV±
6XOLPDQ$07/LQNEHWZHHQMXVWLFHVDWLVIDFWLRQDQGSHUIRUPDQFHLQWKHZRUNSODFHDVXUYH\LQWKH8$(DQG$UDELFFRQWH[W-RXUQDO
RI0DQDJHPHQW'HYHORSPHQW

